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A Note from The Author 
You’re quickly realizing that you’re outgrowing your current method of 
managing your communications to your constituents. Never mind being able 
to track who may have read, clicked, or visited your site. Forget about how you 
track which potential donors become true prospects, linking outreach with 
development. Breathing heavy, you feel like you’re drowning in a sea of data 
and percentages. 

The reality is that your organization is changing, and your donor list is growing 
– both of which are good problems to have, but problems nonetheless. As a 
marketer, this growth precipice creates missed opportunities if you are unable 
to provide the valuable data that links marketing efforts to true revenue or 
donation dollars.  Thankfully, Plative and Salesforce Pardot can help. In this 
whitepaper, we will dispel three myths about migrating to Pardot for your 
nonprofit. We’ll also share a few benefits for nonprofits that make the move to 
Pardot and share a story about one organization that has made the jump to 
illustrate an example of one of the hundreds of nonprofit organizations that 
we’ve helped make this jump. 
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Some of you may be thinking that Salesforce and Pardot may require overhead 
and resources of an organization multitudes larger than your size. On the 
contrary, Pardot is an ideal solution for both large and smaller teams looking 
to augment their marketing efforts through automation, and it can be fully 
implemented (including training) within a matter of weeks. At Plative, we take 
the time to assess your organization’s needs and work with you to find a 
resolution that makes sense for your team and your goals. 

When it comes to leading successful Pardot implementations, data migration is 
key. We’ll devise a data migration strategy, then work with you to determine the 
best time to execute so it has as little impact on your busy donation season, or 
your hectic event calendar.  

Pardot is an amazing tool because it can be deployed quickly today, but scale 
with you. We’ll help you build a long-term solution that your organization 
can grow into. After all, we’re marketing professionals, too, and we know that 
efficiency and user-friendliness are some of the biggest concerns a nonprofit 
marketing team has. You can think of Pardot as the extra team member(s), or 
that extra set of arms you need to be successful.

Myth One: 

Salesforce and Pardot are too 
big for our organization.

The work that Plative did 
and continues to do for 
us allows us to better 
communicate with  
our partner schools.”

Jeff Bryan 
Co-founder and Executive Director 
of The Positivity Project
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Although Pardot is one of the most capable and powerful marketing automation 
tools on the market, no computer science degree is necessary to administer 
and use it. Pardot has an easy-to-use interface and simple template builders 
that can be learned quickly. Most simply, you can use the favorite WYSIWYG 
(what you see is what you get) view or, if you do have a marketing team or 
agency that wants to use HTML, switch to the HTML view. 

Plative’s process begins with a brand audit – to ensure that what is migrated 
is needed going forward. In Pardot, assets are stored in easy-to-find folders. 
It also lets you test emails in advance of distribution, allowing you to view it in 
various device environments.

Forms and landing pages are also no problem. They’re simple to link to 
campaigns, emails, etc. 

For the rest of the automations, like engagement journeys, automated rules, 
benchmarks, pass-throughs, and more – leave it to Plative to help your team 
set up Pardot, initially, and you’ll be set for the long term. We make sure that we 
train administrators and super users, first – then have them train your team so 
there’s buy-in and familiarity from the start.

Myth Two: 

We need to be HTML/CSS 
engineers to implement Pardot

“The outcomes that Plative 
and The Positivity Project were 
able to achieve together is a 
testament to the completeness 
of Salesforce.org’s 
vision for nonprofit 
organizations.”

Greg DelGenio 
Plative Partner and Chief Revenue Officer
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Pardot and Salesforce are very flexible in this regard. The length of the donation 
or gift cycle is irrelevant. Once we map out your constituent engagement and 
donor outreach process, we’ll ensure the right data points are captured, shared 
and linked with any needed third-party sources. 

The power of Pardot, aside from its incredible email automation, is its reporting 
power. Every touch point that a prospect or client interacts with your content is 
tracked. You’ll see when they open and read an email, if they revisited the email, 
how many times a link was clicked and more. All this information and data can 
be shared with your organization, leadership team and board of directors.

Myth Three: 

Our revenue/donation  
cycle may be too long
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Nonprofits depend on donors and fundraising 
to sustain their mission. Pardot automates 
tasks, such as fund requests, so that 
automation rules can be aligned with the donor 
lifecycle and ask the right entity or individual at 
the appropriate time. 

Plative can work with your team to develop the 
scoring and grading attributes that align 
with your prospective and return 
donor’s interactions. We can 
explain how this powerful 
tool works and supports 
the tasks for the sales 
organization.

Along with all the features and capabilities of 
Pardot, one feature really makes it a secret 
weapon for nonprofits of all sizes – and that’s 
reporting. Pardot tracks from the initial touch 
point forward, meaning you will have a view 
into a prospect’s entire journey and what 
they did along that path. That, in itself, makes 
investing in implementation worth exploring. 
But it doesn’t end there.

Plative’s experienced team can help your team 
connect the data collected in Pardot with 
your donor, event, and constituent data in 
Salesforce giving additional insight and real-
time data to those that need it most – your 
leadership and board of directors.

We’ve debunked the myths. We’ve explained a 
handful of the benefits. Now, let’s take you on a 
journey with someone who’s been there to pull 
it all together.

Fundraising: 

A critical piece of 
your organization

Putting it all 
together in 
reports



– How The Positivity Project harnessed the power of 
Pardot to transform its marketing efforts 
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Founded in 2015, The Positivity Project used tools common to most 
organizations and businesses just starting out – spreadsheets and free email 
services. Beginning their growth from one partner school to 33, it quickly 
found itself outgrowing these tools with its goals to grow to hundreds and even 
thousands of school partnerships. The Positivity Project turned to Plative to 
help support its initiative as well as provide a robust tool that could easily be 
used to attract, educate and retain prospective and engaged partner schools. 

Plative’s unique perspective helps clients through a marketing consultative 
approach instead of a typical software only approach. We looked at The 
Positivity Project’s overall goals and strategy as marketers to kick-off a system 
evaluation that was goals-based, instead of systems-based. This led to a gap 
analysis taking into consideration current methods of data tracking, current 
marketing assets, brand voice, position and where the project wanted to land. 
Together, the two teams agreed to a project plan to migrate every available 
piece of content and every data point into Pardot.

As a result, no lapse in data occurred, which gave The Positivity Project the 
ability to learn from the data as it was integrated into the Pardot platform. 
While the system was doing its thing – the teams created the necessary content 
following the created customer or constituent lifecycle journey, ensuring that 
the right content would be available and presented at the right time during 
decision-making. 

From spreadsheets to dashboards 
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As a result of this implementation, The Positivity Project team is much better 
equipped to serve its now nearly 650 schools in more than 20 states across 
the country and of reaching a goal of more than a thousand schools.

Now, leveraging the Salesforce Pardot solution, The Positivity Project has an 
adaptable marketing automation platform that is integrated with Salesforce 
for the best visibility and predictability of interaction with prospects and 
content. Team members are able to easily see and report the adoption 
metrics, interaction with content, with engagement and growth metrics 
coming to life through a robust solution that is integrated across the system. 

If your nonprofit is trying to determine how 
to organize and interact with prospects 
and engaged clients, let Plative demystify 
the process, the platforms and the 
implementation of the right solution to 
meet your needs.  
“Technology services consultant” 
often conjures images of complex 
teams, complicated solutions, 
ambiguous timelines and high 
costs. We’re built differently. Call (800) 232-5108 or send a note through 
our website at a time that is convenient for you to learn how.

All in one solution makes 
efficiency a dream come true



Build lifelong relationships 
through marketing automation
Partner with confidence.

Plative is a Salesforce.org Premium Partner that advises many of the world’s 
most innovative nonprofit organizations to develop strategy, execute, 
and improve performance through ongoing digital engagements.

Plative’s Marketing Technology practice empowers organizations to 
migrate from legacy technology to Salesforce Pardot and Marketing 
Cloud to drive omni-channel donor and constituent engagement.

Contact Plative today for a one-on-one discovery session 
to maximize outreach at your organization.
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